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Foreword 
I am delighted to provide Dorset’s Strategic Alliance Annual Report for 2024. This report provides an 

update on our progress made against our ambitious, 10-year Children, Young People and Families’ 

Plan and our vision for the future. 

As the new Lead Member for Children’s Services, it is an honour and privilege to lead the Strategic 

Alliance in delivering the partnership’s activities that are making a real and positive difference to the 

lives of children, young people and families in our communities across Dorset. 

I pay tribute to my predecessors, who led the partnership from the creation of the Strategic Alliance 

back in 2020, and all the members of the Strategic Alliance Board that have made our vision a reality. 

Of course, this has only been possible thanks to strong partnership working and the engagement of 

our children, young people, families and communities of Dorset. I am always inspired by the passion 

and power of our communities, and I pledge to continue the amazing work over the next few years. 

Our Annual Report sets out some of the progress we have made over the past year and looks ahead 

to our challenges and opportunities for next year. We hope you find the report as inspiring as I do, 

and it galvanises our shared desire and ambition in further improving the lives of people of Dorset. 

 

Councillor Clare Sutton, Lead Member for Dorset Children Services & Strategic Alliance Chair 
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Introduction 
 

Dorset’s Strategic Alliance is a partnership bringing together public services and the voluntary 

community sector to champion the rights of, and improve the lives of, children, young people and 

families in Dorset. Partners include Dorset Council, the Local Authority, Dorset Police, NHS Dorset, 

Dorset Healthcare, Dorset and Wiltshire Fire and Rescue Services, the Dorset Parent Carer Council, 

representatives from the voluntary community sector, early years and educational provides across 

Dorset.  

Dorset’s Strategic Alliance published its Children, Young People and Families’ Plan 2023-2033 in June 

2023, building on our previous 2020-2023 Plan. Over the past year, we have worked across the 

partnership to progress the actions and activities we have found that make the most impact on 

improving outcomes for and the lives of our cherished children, young people and families in Dorset. 

This Report provides the context of our local partnership arrangements, changes to national legislation 

and progress we have made over the last year. 

 

 

 

 

https://www.dorsetcouncil.gov.uk/w/children-young-people-and-families-plan-2023-to-33
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Overview 
Our partnership continues to meet, as an executive Board, chaired by our Lead Member for Children’s 

Services, to review the progress and impact our services across our partnership are making with our 

communities. 

The partnership also comes together once a year for the annual summer conference where we share 

and celebrate the progress and impact of our work and look forward to the future to ensure we are 

focused on the matters that make the most and positive differences for our families. 

In September 2023, the government published its vision to reshape how children’s social care is 

delivered in England, to ensure partners work together to deliver effective, joined-up services that 

safeguard children and young people in the wider community. This policy is called ‘Stable Homes Built 

on Love’. 

In progressing the national transformation, the Department for Education identified 3 local authorities 

across England to co-produce and develop a new social care model, which all local authorities and 

partners will adopt in the future. Dorset Council was one of the 3-trailblazing ‘pilot’ local authorities. 

We were delighted to have the honour, privilege and opportunity to work across our partnership in 

further developing our highly regarded ‘Thrive’ model.  

Dorset’s approach to supporting children, young people and families puts the family at the centre and 

work with the family to ensure they receive the right support at the right time. This is only possible 

working across a strong partnership, ensuring that all partners work collaboratively with a shared 

vision putting families first. Our local delivery for the pathfinder is called ‘Families First For Children’ 

One of our 7-priorities in our Partnership’s Children, Young People and Families’ Plan 2023-2033 is 

‘Safe at Home and in the Community’. Progress and delivery of the Families First For Children 

Pathfinder is delivered through that priority area. However, all areas of our partnership contribute to 

delivering the pathfinder and all the priorities in our plan contribute towards improving outcomes and 

lives for people.  

The Strategic Alliance Board oversees the delivery, progress and impact of the Families first For 

Children Pathfinder, alongside reporting to the Department for Education. We will review the learning 

and findings of the pathfinder to ensure we are providing effective partnership services to help 

families receiving the right support at the right time. We will check and adapt our plans and priorities 

to ensure we deliver this pledge. 

 

 

 

 

 

https://assets.publishing.service.gov.uk/media/650966a322a783001343e844/Children_s_Social_Care_Stable_Homes__Built_on_Love_consultation_response.pdf
https://assets.publishing.service.gov.uk/media/650966a322a783001343e844/Children_s_Social_Care_Stable_Homes__Built_on_Love_consultation_response.pdf
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Updates from the 7-Priority Areas 
The following sections show the progress highlights and impact made against the 99 individual actions 

within the 7-priority areas of our Plan to date. The 7-Priority areas are: 

• Best start in life 

• Young and thriving 

• Good care provision 

• Best education for all 

• Best place to live 

• Local family help 

• Safe at home and in the community 

 

 

 

 

 

 

 



   

Best start in life – Headlines 
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Best start in life - Impact 
 

 

 

 

 



8 
 

Young and Thriving - Headlines 
 

 

 

 

 



9 
 

Young and Thriving - Impact 
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Good care provision - Headlines 
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Good care provision - Impact 
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Best education for all - Headlines 
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Best education for all - Impact 
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Best place to live – Headlines 
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Best place to live – Impact 
 

 

 

 

 

 



16 
 

 

Local family help – Headlines 
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Local family help – Impact 
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Safe at home and in the community – Headlines 
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Safe at home and in the community – Impact 
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Epilogue 
 

This Report celebrates the success of the partnership over the past year, we hope you can see some 

areas of your own experience through some of these brief updates. However, we know our work is 

not done. We continue to be ambitious in improving outcomes for all children, young people and 

families in Dorset, challenging inequality and celebrating diversity in our communities. Over the next 

year, we will continue to review the progress and impact of our delivery plan, working with 

communities to develop our future priorities and report on our progress in 2025 and beyond.  

 

 

 

 

 


